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> Defrl's Jf 1) ysten  am—
SINEEG, ”Common understandmg of an IS

lif called somethmg else

A at tanls.
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~— % An .S asa model
— °§0me art and an analogy
“ A simple definition of an IS

® |mplications and conclusions
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Definitions of anx(l

Aliivnmation Technology (1.T.) is for me:
= rlrlf(l\j\ Te + software
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standing of an IS
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S0 vvrw an IS proefessional?
\/\/njﬂ anyone ask us?
\% use of my talk today?

f-. To'get down to a basic common
Uunderstanding
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ALaINS seme dellvery mechanlsm that
ol est 2llews manipulation of, and
Eeve 23 data and/or information

Yp.:m yes | know it could be a pencil and
".:;_—_-_re APEr, but let’s get real about it, it's some
= hardware and some software, I.e. some

~  Information Technology (I.T.)

= (We can leave dinosaur IT for others)
e Assume w/o less of generality, business systems
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Se ems have users/customers etc

e ,'[ hg/somebody has to move the
System on

= ;;;;;;E f Ily there are users of the system in
= the organization who, using the 1.T.
~ interact with the outside world and come

to some business resolution

e
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‘time, the combination of the I.T.,
nd the outside world constitutes the
at -point-n-time’

r\n 5 not a static system, It Is what It
.__’_r;.ﬂ;,c i gs W|th the passage of time - It Is
f@yﬁamic.

: Ewdence’? Consider an 1.S. as a model of the

- organisation.
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- Orgrrmj‘érj on change === model change
ornervv SE hlstory

,
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ﬂ__ an ‘t ‘builld” an |.S.
0 projects as we know them, no

—---":-...._.-

= b_u_lld a system, It’s not static, It
- needs growing

—-'IW m@delf;
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e J—'§p ed/accuracy benefits of 1.T. +
—‘E: .-'-'? adaptability/ flexibility of humans.

-® What goes to IT and what to users?

e But | am rushing ahead



YV )N n WwWe d:g it all
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SBSOINE! [C 'p’l"e think you can
Al YJl}- eed IS requirements

- '-{Hrjl. ements engineering, apart from
S9EING an oxymoron, suggests that if you
= _,; lloww some carefully considered

—= j:jrocesses and procedures you will be able

- to determine system requirements.

* NONSENSE.
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SAVIIE WEIS] not painted’
M OITICS ( ser participation??)
- rloorr-v' despair
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__Et'lsts personal input

-® U‘sérs cannot know what they want
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= Never the same twice
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> HE rnng Uman division of contrlbutlon

ST, Ju% be adaptable, whilst still

il gﬁ 0] mg

: ] -the lawn - basic maintenance

= “Get rid of pests - debug

"‘i _aChange bed to veg - new or changed product

- — Remove excessive growth - get rid of
superfluous parts of system
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> Al 'Lr.he.--_;‘“* of the day, people make
SYSLENTSH WOIK.
:_,é% Uations - people are adaptive,
‘ :ljble problem solvers
_ "But management control?

e People need to be given responsibility and
be trusted

e Anathema to ‘quality’ (lack of) industry
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> Tazien) d research real systems
o T . nwr'- C.S. and S.E. expertise
- r)_\c a e part needs HCI, psychology etc

e . S asa dynamic model needs ‘I.S.’
_f_: = *expertlse an appreciation of other
— disciplines

® |ptroducing or changing an 1.S. needs all
expertise(s) and intelligent thinking
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== “1 S.is I.T. in Use”
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— \We can continue to ignore this. We can
continue with our current success and impact
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